A

T

NE PG el AT

1

The Business of Buttertlies

Jaoria Brinckerhoff 8.2

Few people can describe the place
they Brve and waork in as a “Eopeial para-
dise'; the berm seems mas af ko
among e hadkesyed phraces that fill the
glomsy pages of travel saagarines. hor
Jorin Brinchkerholf, a graduate af the
Whigtemaee Selioal of Dusiness and Foo-
momics, the clsche o almeo whavoidabhe
wiien he disousses. bis o backyand —a
Tatterfly farmn sef i the bush countrysade
of Ciosta Rica “T's Enoe wie live in a tropi-
cal paradise where it's T degeoes year
aroand,. = &0 armybess, politcally stable
Couniry Wi huave Ehowssarcds of Buiterflics
i our backyard, and mangos, aranges,
and avecadios for the piciang.” he says

——

“IF's brue we live n a
tropical paradise where it's
76 degrees year around, in

an armyless, politically
stable country.”

Beincierhodf, a native of Exeter, N.H.,
who studied economics and palitical so-
e a8 UIH, owns and operages the s
ond largest butterfly sport company o
e world, a business wkich each year at-
Eracts close B 34,000 visilors froen assand

the workd. La Finca de Maniposas, or

The Butterity Farm, supplies exalss spe-
cies for use in butterily exhibitians i
Eiwcrorpe amd the Limeted Stabes, calemng

to an inefesiingly popalar niche of the
SO AR dradie

hmﬂr;uwm-ﬂdmd wanChaaries
fior Bving Hﬁﬂh:lhwhilﬂlpﬂlphm
bo wiew somme of the most beautiful and
rane species. The idea of butterdly farm.
ing appraled fo Brinckerfhoff at onoe as
the perfect environmentally benign sndus-
try to beggin in Costa Faca, & country with
a solid record of preserving its stunnang
béodiversity and a stroog ComamEtment i
developing alematives to fis traditiceul
but non-indigenous exports of codfes,

ermoneously concluded, would nequire
onky a smull fritisl investment and invalve
the use of faisly simple technology. He
thought the most daunting obstacles
wionald b his lack of Costa Rican resident
stahas, which was needed
g0 [fvie there; export taxes
on insecis that far exs
ceeded their poetential
found m of knowl-
edge aboul every aspec
of butterfly Breeding.
“WSBE (the Whitic-
mne Schiool of Business
and Economics) did
litthe to prepare me for
my work with lepi-
dophera, [eoildn't dis-
a male but-
From a female™
b adimits. “Butter-
fy host plant fela-

methodologies
were completely
unknown b me. 50,
 bpo, were viruses, bac
teria, parasitic wasps
and flies, and ants. There
wiene no books an b
butierily farming, and the [
firw people who bred butherilies as
a hobby were highly secrefive.”
Yt alter a few months of contempla-

= Lot EY

tion, Brinckerdd] chose o stay in Ceniral
Asnerica beyond the expiration o his
Peace Coeps contract ko exploe further
e feasibality of this iMnguing, poten
bl Basimeas.

Building a Buninaid

For miane thas b years, Brinckecholf
abasrved the life oyeles and hatbibs of but-
peeflics an raanforests throughout Cosia
Rica and oollectod & pamber of specim. o
study bn beeeding fscalities. that he built
for bamscll. He learmed Ehat ghe counlny’s
tropical climate and bash plant e sas-
rasned & gread variety of goIgecus spoocs
of nsiocts, som of which ane rare.

To obbsin Cosla Rican ressdency,
Brinckerhoff optes for & bodder, mone ex-
pachilicers foaste tham e standard chan-
reels of grernment baneaucracy: He al
benuied the amnual Peacr Cogps confenmean
at which the counbry’s president was ba
be the keyrote speaker, and dusing the
queesiszn and arswer period, with the LS
ambuaaacion, the Pn:-:.\_:n! 200 colbE LIS
in abiendanse, Brinckerhodf imbrosduced
hireceld and his ambisisus plan. He con-
claded by mentioning his need fe ac-
quire residency, smphasizing that he
wiosald greatly appreciaie the president’s
signaiure on a previosly prepared lether
of recommseaidation bo the emeEniEraison
suthorities

“As it was impossible for even the
peesident to decline my request in such o
public setting, he sgmed ey betber and |
sequined my nessdiscy virtually by press
dion sl decree, ™ Brinsckidhall says

“F arasiired e

presidential decree.”

—

The Last hurdle of high national expor
L was much mooe disficult to clear The
L irposed a 100 bix o0 EveTy wrakdlilie
speckmen exported from Costa Rica, mak-
ing it inapessible (o sell bulterilies for the
current market rate of $200 o5 SMheach.
Brinckerho#l had pleaded his case bovari-
ous government officials for mone than a
year, when one day he was abnapaly ush-
¢red inbo thie country’s wildlde depart-
ment aiffice.

“In five minubes ehiie Laveyer decnoed
thut a unit of butterflies would henceforth
be defined as a box of S butterilics.”
Brinckerhof says. "With the expor B sl
at four cenes per specimien, [ was suddenly
in business.”

In 1565, Brirckerhoff and his new o
tuguese wife, Maria Sabado, bought a
snall farm at the edge of a rainforest and
chose o San Jose ared an alrport, an ideal

planted thousands of nectar and
Larval food plants and allowed most
af the land o reviere bo forest, cre-

ating a small Garden of Eden for
butterflies bo lve and breed in

By the time they began op-

—

Jdii g Badnc kerhol! sapmanas a rurparily 1Bist he caught o whe rEinlorawt naer has

th cowniry ad & Fesce Corpe

en U #1aT hid own businers— i
Farrn, wwhich ks bacaims & workd wupplisr of butiariléss snd ono of Coala Rica's

major teurist anractions,

eratinns in 1986, their potenial market
was beganndng to exphade with the open-
ing; of dozens of new batterfly houses in
Enraps and Morih Amenca

The Allure of the Buttarly
Mo other irsdct cam compete with the
butterfly's secuse place in the humas
heart. From its magical ransformation
from a creeping caterpillar to lovely
wingzed crcatume, ba jis graceful, yet whim-
sical patiemns of flaght, the butterfly seems
0 sprak to deeply rooted Fusnan lorging
for beauty and freedom. Sedly, ihe but-
Rerfly also sevms to symiboliee the fragile
pustuare of these ideals; most species live
i esone Bhan three to four woeks
While Brinckerhaff jokes that the
“huili=in obsolescence factor™ of his
"prodisct” would shame éven some
Apnerican industrialisis, fiming is crucial
in his business. At The Buatterfly Farm,
soana G different specss of butterflies are
peared in large, screcned structures filled
with tropical plants. The butterflies lay
their eggs on their host plants, which
are then calbected and
stored until they
hatch inbo larvae,
or caberpillars. Al
this stage, thi crea-
bures lve ioeat, feast-
ing on one species of
plant for one to three
months belone moving an
ki the chrysalls, oF pupae,
slage, when ey will undergo
an amazing metamorphosis,
This ks the critical point at which
ihe coooons an: canefully packaged,
40 fo 100 per bax, o be sent via aly
freight to various destinations arcarnd
the workd. If all goes well, the butterilics
are nsarly peady boamerge from their éo-
SO LpOn arrival,
Today The Bugterfly Farm exports
more than 120,000 Live butterflies gach
year to exhibitions around Europe, the

United States and Candda, Theowe tingy cme-
issaries of the raindoeest, mary belonging
i HP'I'\.“:.' -|,I|-.,|.||-|,-.|_-4rm||a; TR, BECVE &
higher functsan than merely entertaining
F\q,l-l,lpk ghiry prenired the world of the stun-
ning beauty that ks bom arwd murhened
its raindooests

Hosts to 34,000 House Guests
T woald s first bukterfly exhibitor a
wealthy sesldent of a small island off the
coast of Ergland, undesestimated the al-
humz o Bhe baatbesfly: I his queest foe a large
tax write-off im 1977, b puschased an
emply greenhouse, cranked up the heat
nsade and stocked it with tropical plants
and thousarsds al Tive Asian bubterlics. Bl
thien hiung a sign on the dosor stiting ™ Huat-
I:ﬂ-"_}' Exhilit,™ and sat back in the hope
of losing several thousands of dodlars that
year, Instead, loursts thronged the is-
land and the poar man made a killing
Wikhin a few years, babterfly exhibits
I:H:E,J.n. o appear in Europe and othir
rts af the warlsd
With ihis in mind, Brinckerhodf and
Sabsdo opened their businiss 1o the public
in 1990, and the Eanm quickdy bumed inbo
one of Costa Bica's premser fourst atisac
tons, Visitoes, from local schooddhaldnen to
inbermational tour groups, take bwo-hour
+od Bowars, i whisch bhiry besarm abost the
matural history of butterfhies ansd the farm’s
'hmgdmg opTation. Last year some oo
“Poisse gucsts,” 2 Brinckerholf calls them,
deopped in for a visik,
Afser mearly a decade inbusiness, does
The Butterfly Farm still seem ke a tropi-
cal parsdise? “In many respects, we am
extracrdinarily fortunabe,” Brinckethodt
confesses. “Our caneers are bascinabng,
satisfying, and multifaceted. But without
timee boe anything beyorsd the busines for
bem. years now, Including friends, famiky
and especially pursehves, the persanal (o6t
has bien high, That indeed someday out
lives will be idyllic—we dream.”
; ' continued on page 12



It all began in New Hampshire

Butterflies, continued from page 11

What made Joris Brinckerhoff, who had
never been a senous student of entomol-
ogy. biology, or agriculture, believe he
could succeed as a butterfly farmer in

Central America? Part of the answer, he
explains, stems from his childhood expe-
riences in the community of Phillips
Exeter Academy, the prestigious Mew

”
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P;nflunr Marc Hereld is both a mentor and friend of Joris Brinkerhoff.
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Hampshire preparatory school where his
father was a science teacher. “It was a
stimulating experience. Une 15 sur-
rounded by people who by one measure
or another are extraordinary. Some of the
qualitics w hich were impressed on me—
arduous work, personal integnty, open
ness to ideas, a spint for interesting travel,
and a willingness to take risks—have
served me well,” he explains

Those early influences also ignited in
him a great sense of cuniosity about the
world and a certain fearlessness toward
taking on challenges. As a teenager, he
joined his father and a group of friends in
crossing the Sahara Desert twice in one
summer. His responsibility, which he says
he needed to “justify his presence as a 19-
year-old green hand,” was to collect sp1-
ders and scorpions for the Harvard Mu-
seum of Comparative Zoology. “From that
experience nevitably grew an interest in
and appreciation for bugs,” he notes.

As a UNH sophomore, Brinckerhoff
took a yearlong hiatus to travel, work and
explore the world. Among other endeav-
ors, he dug ditches for a gas company in
Australia, acted as a construction super-
visor on the Thai and Cambodian border
for the United Nation's High Commission
for Refugees and CARE, and wisited
World Bank projects in Nepal

When he returned to UNH to complete
his studies, Brinckerhoff found a strong
advocate of unconvenhonal ways of learn-
ing in WSBE professor Marc Herold, who
became both his mentor and friend
Herold, also a person with little fear of
traditional boundaries, offers courses at
UNH that range from Third-World
Women and Economic Development, to
Theories of Third-World Social Revolu-
tions, to Post-Modernism. “Problems and

understandings cut across disciplines,”

Herold points out *There seems to be an
idea among some students that w hat you
major in will determine your future
That's not thie case, In my v 1WA

“What matters is who you are, how
you think, and how creative you can be,”
he continues. “Specialization might come
later. I'd prefer people who can think cnti-
cally and recognize the constructed ways
of seeing and being from which we claim
to ‘understand °."

Professor Herold encouraged
Brinckerhoff, and scores of other students,
to travel and explore third-world nabons
as a way of escaping what he desc ribes as
our “cultural tunnel vision.” Past students
of his have taken a year to wander through
China, Tibet, and India; have served in the
Peace Corps in Benin, Paraguay, the Do-
minican Republic, and beyond, have
taught elementary literacy and primary
health in the Amazonian hinterland of
Venezuela; and have volunteered to w ork
ona pig farm in Zimbabwe. “Europe 15 50
much like us,” Herold concludes. “There
are still parts of the third world that are
not commodity based, where there is a
much different conception of life, rela-
tions, and values. It allows students to
recognize that our position in the US of-
fers a very limited perception, and only
particular truths.”

Perhaps all of these experiences played
a part in the choices Brinckerhoff has
made in his life, but who can say what led
him to have faith in the simple beauty of
butterflies

—Kimberly Swick Slover

Those interested in visiting The Bukterfly.
Farm may write for more information fo: The
Butterfly Farm 5.A., 323-6150 Sania Ana,
Costa Rica
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